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Scope

A design guide is required to set out the minimum standards and requirements
that developers must meet when delivering community facilities to ensure that
they meet the diverse and functional needs of the local communities in Tower
Hamlets.

« This design guide must set expectations around the management of facilities.

« This design guidance must be drafted in consideration of both the existing Local
Plan and draft Local Plan policies. Adjustments to the guidance document will be
made to reflect any necessary changes once the new Local Plan is adopted.

« A Design Guidance for Community Facilities should set out the principles and
standards for delivering functional, accessible and sustainable community spaces
that meet the needs of the local communities. This must include considerations
regarding the site, design and management of the facility.
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Prevalence of various programmes in LBTH community centres

Stakeholder engagement

Babu Bhattacherjee - Poplar
Harca

Daniel Rose - Poplar Harca
Rujina Ali - Poplar Harca

Allan Anderson - East End
Community Foundation

Brenda Daley - Ocean’s Estate
TRA

Emma Warden - Canary Wharf
Group

LBTH Facilities Management
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COMMUNITY FACILITIES

.Community centres
.Community hubs

M Halls for hire

9 Halls for hire - Art centre

@ Halls for hire - Leisure centre
@ Halls for hire - Museum

A Halls for hire - Place of worship
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Diagram showing the
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facilities by ward.
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Overarching principles

1. Community facilities should be designed
collaboratively

. o
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.

2. New community facilities should be

designed with a strong understanding

of local context, community needs and
aspirations

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

3. The design of the facility should deliver
a highly accessible and flexible spaces that
are welcoming, legible as a public and civic
building and remove barriers to the use of
the space by a wide range ofpeople.

4. Applicants should avoid delivering a
‘white box’ space and instead design the
facility for specific potential uses and
audiences.

5. Community facilities should be of an
appropriate scale in relation to the size
of development. They should be located
on ground floors, along public routes and
thoroughfares and be highly visible to
activate the surrounding public realm.

6. All new community facilities should
explore the potential to provide outdoor
spaces, either at ground floor, podium level
or on roof terraces.
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7. Community facilities should have active
frontages and visible and inviting entrances.

8. The internal layout should support the
flexible use of the facility.

9. Management and operational
considerations should inform the design of
community facilities
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Scale considerations

SMALL SCALE FACILITY

Provides at least one hall or flexible space
with an area of less than 75m?

MINIMUM PROVISION
Entrance/ Foyer

Flexible hall (less than 75m?)
Storage

Toilets

Ancillary spaces

RECOMMENDED PROVISION
o Office for staff
» Kitchen

EH1=A§O.

MEDIUM SCALE FACILITY

EXPECTED SCALE TO BE PROVIDED

Provides at least one hall or flexible space
with an area of 75m? to 135m?

MINIMUM PROVISION

« Entrance/ Foyer

« Community cafe

 Office for staff

 Flexible hall (75m? to 135m?)
« Storage

« Toilet / Changing Places
 Ancillary spaces

RECOMMENDED PROVISION
« Kitchen

E | o H1 HA.
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LARGE SCALE FACILITY

Provides a large hall area of more than 135m?
Provides at least two halls or flexible spaces

MINIMUM PROVISION

« Entrance/ Foyer

- Community cafe

» Office for staff

- Large flexible hall (more than 135m?)
« Small flexible hall / meeting room

« Storage

« Kitchen

« Toilet / Changing Places

 Ancillary spaces

EO. H1 H2'A

(*) Always make sure the operators has capacity and
experience to manage the facility
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Adjacencies

« The bubble diagram illustrates the recommended

connections or adjacencies between the different :
Community Entrance / Small

spaces of a community facility and the Café Foyer hall

Kitchen -~ ¢

Ancillary
spaces

Storage Large hall

Key

— Direct connection preferred

= o o Direct connection may be beneficical
but not strictly required
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Spatial layout
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Changing Places / Baby changing

Entrance / Foyer
Community café
Multipurpose Hall
Secondary hall(s)
Office for staff
Ancillary rooms
Toilet facilities /



1. ENTRANGE | FOYER

A woll-gosigned enNITaNce SpIce—such B3 @ oyor of FCHplion BTeE—sorves o3 8
welkoming feature 1hat invites visiors in

It is recammandesd that the space contains 31 a minimum an accassible pian of

the venua with informaticn atout the different spaces and emengancy exits, and a
communsty board 10 pin up activities and useful information. Consider leaving space for
& ploce bo tisplay flyers, informaton natices and other matarial for peops 10 pick up.

Addtonally, 1he Bnirance space Can provide: & wirkkne loking oulsids providing views
cutdocrs and natural light eally fowands (he street] @ place to slore push cans

of & buggy parking area, a place 1o sit. a coat hanger ar lockers for vistars that do
ot cbstruct the entrance (potentially located further rside in larger facilbes). and o
recepton desk that is visible as you enter, The front desk for staff is useful 1o weicome
viskors and provide sUPpCrt of Quidance with acthites and directions inct suiable for
smail facdities with seatt space kmaaticns)

Accessible antrance
Plash of vaiusd

Communsty board |
actiities
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Seating area
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infemal Mesting DOINt. Werkpacs of waing sea. To ensure the space i welcoming
and inclusive, it should be affordable and sccessbie for wheeichair users and provide
space for pushchairs. Praximity to restrooms. (WCs] further enhances corverience and
accessibilty

Tha café should ba visidle from the street and conneciad 10 an open space. Infcrmal
seatng wih tables, chairs, Wi-Fi access, and powr cullols can Suppolt Enese wishing 1o
work OF socialise. It $houkd Nokide games. books and clher aclivilies 1o ancourage dwel
lirmhe v fomain open for pecpds 1o use and spend lime i fresly

Access from inside
Wirnderw ad
ndepancant SLoess
from culside § spil-cut

Serving area

ACTESS 10 Kilcheny
preparation area

Seating area
Lounge area
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4. SMALL HALLS! MEETING ROOMS

Secondary halls can be useful to accommodats sctivites for smaler groups of peaple
One-to-ore meelings, advice s883i0ns, o meetings can be held ot thess type of spaces.

Having at least ane secandary hail can provide a betler Paxibdity when programming
actwithes in the faciity.

Spaces thiil 080 b Sub-devided inio smaller rooms can ahia be onsicend. Howwar,
il s worth neting that tha seund absorblion of movabis panals o CLFAING is not A8
affective &5 8 fivsd wall Therefcrs, considerations boul Sound Detwien (e Spaces
shiould be taken inle acoount when programmy.

* Medium to smail sized rooms |

* Furriturs ik folding tables and chairs, are sutable for hoidng meatings or classes
and can b put swy for baby and Caner activities and small yoga classes.

* Slorage copachy for arge lurniture Bnd props.
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Ocubled access that enables
flaxibilty [ subdivision of space
Foidable furniture

Direct actess o storagel
in-built storage

Audio-visual squipment
Curtainss panats for privacy
and space division

Largs windows [ natural bght {
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Useful info boand!

Roam programma
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A QEMCUS BDACH 10 $I0Ye Gupment of all S8 & crutial 1 Suppert @ varied
programme. Mary of the pecele that run of ergariss Bctivities leave sguipment 0 the
facility parmanently and storage space is therefore the limiting factor for the diversity
and ranga of the programee. Collapsible tables and chairs, badminton rets, yoga o
Juda mats are typical things that need t be stored in comamunty contres o support the
sfficiont day-to-day usa of 1he space

K in mind that storage space will be used by dilferant peogle nANing of partcipating
in the sctivities. Desgners should contader inchuding

* Lacge buill-in siorage that can be adusted with shahes or vertical diidérs.

= Doors that can apen easly and are wide enough 1o aliow bulky ilems & be stored

* Adding boues! crates with labels can help keep smabier things in arder
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Direct accass to Mexitis had(s)
Deoors and capacily for foldable
furniture and other large fems

‘Shelves | dividers
Whaskchair SCCESS reas
Lockabis araas
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6. KITGHEN

A Ritchen space should inchuce apokances for pecpie 1o use whan they hire the hats

This includes:

* A fridge with shelves %0 siore large quantities of food for weddings. birthdary partees.

* An oven or microwave to wamm up food

= Counter spacs b propans food

* Plugs naar e countar for small appiances such as o ketllo, coffes maker, blander,
L

= Asmal pantry with basic fems nd $0age space for plates, cutlery, etc

* Good mechanical vertistion

= Adequate space for waste and recycing

* Generous storage space

Door of window to nals)
Large capaciy fridge
Sink | Wnlor 3paco
Dresdil Hol

Counter space with plugs and
low area for whaslchair access

Paniry
Extraction
Storage inc. waste

GEEE EEEO §
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Management

5.2 RENT, COSTS AND SERVICE CHARGES

Where a community facility is provided within a larger building, or where the facility is
designed to be let to multiple separate operators (such as separate café and community
hall operator), designers should ensure that these spaces are separately metered for
utilities to ensure charges can be calculated separately and fairly.

The Voluntary and Community Sector (VCS) Premises Policy and Procedures (2021)
sets out the base rent for buildings and spaces that are included in the Tower Hamlets
Community Premises Portfolio. These may include buildings passed to the council
through s106 agreements where the primary use of the space is for non-commercial
community activities. The standardised ‘community rent’ set by LBTH is currently £14
per year per square foot. Organisations that can prove that they provide a community
benefit are eligible for a rent discount of up to 80% on their short term (3-5 year) lease.
This excludes daycares and facilities used solely as places of worship as well as
occupiers with leases shorter than three years or longer than five or who receive funding
to cover their rental costs.

New community facilities in larger developments may be leased directly to operators for
a nominal peppercorn rent (usually £1 a year), rather than passed over to the council.
When tendering for an operator, the owners of new community facilities should consider
ways to remove costs and barriers for community groups and non-profits to take on the
management of the facility. This could include removing service charges, supporting with
fit-out costs or providing guidance and one-to-one support for meeting health and safety
standards or producing a risk assessment.

88

5.3 OPERATORS AND OCCUPIERS

Owners and operators of new community facilities should consider identifying an anchor
tenant or an organisation that will use the space more regularly to manage practical day-
to-day considerations such as waste, cleaning and maintenance. Having a lead tenant or
single point of contact between the owner/operator and tenants can support tenants to
work more closely together and contribute to the successful sharing of the space.

Where the head lease will be taken on by Tower Hamlets consider including one of
the council’s directly delivered services, such as adult education or youth services, as
a tenant to support with the coordination with LBTH Facilties Management. Existing
buildings with this arrangement in the borough tend to be easier to manage than other
types of leasing agreements.

Designing or planning for one programme may inadvertently rule out other types

of activities in the space. Likewise, some activities may have very specific spatial
requirements (such as food programmes requiring refrigeration space for the storage
of food or teaching kitchens for cooking classes). It is important to consider what types
of occupiers, tenants and uses the facility will host at the planning and design stage.
Where a space has been designed with a specific use in mind, the owner of the site
should find an appropriate operator with experience of delivering a similar use.

89
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5.4 FOOD STANDARDS

The selling, storage or supplying of food in a community facility will require the facility to
be registered with the local authority at least 28 days before operation. The operator of
the food business has overall responsibility for ensuring the food served to customers is
safe to eat. Small food businesses will need a food hygiene certificate. However, you do
not need a food hygiene certificate to make and sell food for charity events in a hall for
hire, such as a bake sale.

It is a legal requirement to keep a record of what food products you have bought, who
you bought them from, the quantity, the date and allergen information. Usually, the
easiest way to do this is to keep all your invoices and receipts.

5.5 ROOMS FOR HIRE

An operator should set out a clear hiring policy for the rooms for hire in the facility. This
should include the times at which the hall is available to hire, the costs per hour, any
discounts that may apply to charity organisations or local residents and responsibilities
for cleaning, health and safety, fire evacuation, food preparation and access to the
space after hours.

920

5.6 HEALTH AND SAFETY

The operator of a community facility is legally required to take reasonable measures

to ensure that the space is safe for people using it. They will have health and safety
duties, such as conducting weekly fire alarm tests and evidencing compliance with
health and safety legislation. Where Tower Hamlets Facilities Management take on the
head lease or manage the building, they will organise evacuation plans and drills and
ensure appropriate risk assessments and plans are in place. If the operator of the facility
employs staff on-site, they will also be subject to additional health and safety legislation,
including adopting a formal health and safety policy if five or more people are employed.
These policies should be shared with people hiring the facility.

Building operators should keep and maintain an accident log. They are responsible for
checking drinking water. Cleaning products and other chemicals should be safely stored
away from public access.

5.7 FIRE SAFETY

Community facility operators will be responsible for writing and reviewing a fire risk
assessment and ensuring that evacuation routes, exits and fire equipment are marked
and maintained. Operators should ensure electric appliances and gas boilers are
checked regularly, fire alarms are tested weekly and annual fire drills take place.
Employees and hirers of the space should be trained and provided with information
about what to do in case of a fire. Evacuation plans should be clearly and prominently
displayed.
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Discussion

« What challenges do you face in the day-to-day management and
running of your premises?

« Are there elements of the design of your building that make it easier
for you to operate or provide your services? Alternatively, are there
elements of your building that make it more difficult to deliver your
programme?

« What are the factors that contribute to the development of
successful new community facilities?

« What are the risks when developing a new community facility? How
can these risks be mitigated?

« What are the best practices examples of well-designed and managed
community facilities?
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Thank you



