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Tower Hamlets Council for Voluntary Service Limited
Trustees' Report
For the year ended 31 March 2018

The trustees are pleased to present their report and financial statements for the year
ended 31"March 2018 for Tower Hamlets Council for Voluntary Service (also known as
THCVS).

The trustees, who are also directors under company law, confirm that the financial
statements comply with current statutory requirements, the memorandum and articles of
association and the Statement of Recommended Practice - Accounting and Reporting by
Charities: SORP applicable to charities preparing their accounts in accordance with FRS
102.

Objectives and activities

The objects of the charity are:

To promote any charitable purposes for the benefit of the public, principally but not
exclusively in the local government area of Tower Hamlets and its environs (hereafter
called the "area of benefit") and, in particular, build the capacity of third sector
organisations and provide them with necessary support, information and services to
enable them to pursue or contribute to any charitable purposes.

To promote, organise and facilitate co-operation and partnership working between the third
sector, statutory and other relevant bodies in the achievement of the above purposes
within the area of benefit.

Principal activities

The principal activities of the charitable company are the provision of services; advocacy,
advice and information; undertaking research; and acting as an umbrella or resource
organisation for the voluntary and community sector in Tower Hamlets.

Purposes and aims

The main activities of THCVS are the provision of:
~ Information and resources for voluntary and community organisations
~ Training courses relating to practical organisational topics and strategy
~ Free organisational development support
~ Networking, representation and information sharing through a range of themed

networks
~ Strategic representation and policy work;
~ Events and conferences

Public benefit

THCVS is the umbrella organisation for the voluntary, community, faith and social
enterprise sectors in Tower Hamlets. We support voluntary and community groups to
improve the lives of individuals and communities in Tower Hamlets.

The trustees have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the aims and objectives and in planning the
future activities of THCVS.
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Tower Hamlets Council for Voluntary Service Limited
Trustees' Report
For the year ended 31 March 2018

Achievements and performance

The work of THCVS this year remained true to its vision and mission, as expressed in our
strategy 2015 —2020.

~ THCVS' vision is a better future for individuals and communities in Tower Hamlets

~ Our mission is to support the voluntary, community and faith sectors, operating in the
area of benefit, to improve the lives of individuals and communities

The five key commitments in our organisational strategy 2015 —2020 are:

1.) To promote the value and expertise of the voluntary and community sector,
including promoting the holistic ways that voluntary organisations work alongside
people to empower and support them.

2.) To support work with all sizes and types of organisations, and to support the VCS
to be sustainable. We believe the VCS functions as an ecosystem; a vibrant mix of
organisations that reflect the diversity of Tower Hamlets.

3.) To strive to ensure that the VCS is, and is perceived to be, a widely trusted partner
with statutory bodies and that the VCS influences the design of services.

4.) To help the VCS to make more connections to the private economy and business

5.) To ensure our own ongoing sustainability so that we can continue our work

Our work in 2017-18

In 2017-18 our core funding came from the Mainstream (MSG) Grant Programme funded
by Tower Hamlets Council and our work was in the following four main areas that CVS
organisations typically focus on, namely:

~ Supporting our members
~ Developing the capacity and capability of our members
~ Collaborating, connecting and informing
~ Representing and advocating for our members

Supporting our members

This year as part of our MSG funded work we provided 301 one to one advice
interventions to a combined total of 177 organisations, covering a range of types, sizes
and areas of work; including long established community centres, social enterprise start-
ups, partnerships and specialist and generalist organisations. Our clients in 2017-18
included social care organisations, community gardens & city farms, arts projects 8 clubs,
mental health organisations, adventure playgrounds, sports groups and lunch clubs for
older people, and were based in locations across the length and breadth of the London
borough of Tower Hamlets.
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Tower Hamlets Council for Voluntary Service Limited
Trustees' Report
For the year ended 31 March 2018

This was the third and final year of our Governance, Finance and Impact Project, funded
by the City Bridge Trust, which worked with staff and trustees of voluntary organisations,
helping them to develop their boards, understand and manage their finances, implement
quality assurance and plan, measure & demonstrate the impact of their work.

We provided:
~ 105 General development one to one surgeries,
~ In-depth tailored one to one development support to 14 organisations,
~ 4 Monitoring & Evaluation workshops, and 1 Introduction to Impact workshop

(attended by 42 participants),
~ 4 Financial Management & Systems workshops (attended by 24 participants),
~ 6 PQASSO workshops (attended by 46 participants),
~ 22 Finance surgeries (target 20) delivered by Community Accountancy Project

(CAP), and
~ 1 Trustee Network was created.

We also developed a guide to good governance that is located on the resources page of
our website

When surveyed before and after attending our workshops, all of the 14 organisations that
enrolled on the programme for intense one to one support reported more confidence and
capability in managing their organisations as a result: 71% of those surveyed initially
reported their knowledge of the PQASSO standards & indicators as very poor/poor but
post attending the 'Understanding of PQASSO and how to achieve it training, 94%
reported as good or excellent. In terms of impact evaluation, 75% of those surveyed
reported poor/adequate knowledge of monitoring and evaluation but after the training, 90%
reported that they considered they now had a good or excellent knowledge of this.

Finally, 65% of those surveyed reported that their knowledge of Financial Management 8
Systems was very poor/poor before the training while afterwards 85% of participants
reported their knowledge was now good or excellent.

Developing the sector Training and Events

Training, events and forums are a key way for THCVS to meet with local organisations,
share information, and help build connections between different parts of the local VCS
ecosystem. In 2017-18 THCVS ran a total of 45 workshops, courses and seminars,
attended by representatives of 230 organisations amounting to 557 attendees. Our training
covered a broad range of subjects, which in addition to those described above as part of
the Governance, Finance and Impact project, included: Managing People, Safeguarding,
Commissioning & Procurement, GDPR, Social Media Essentials, Co-production, Project
Management, Setting up & Registering a Voluntary Organisation, Train the Trainer, TH
Event Fund Grants and Writing Better Bids.

Our Annual Conference had the theme of 'Brexit and the implications for the Voluntary and
Community Sector' and was attended by approximately 100 people. The day included
workshops on fundraising, commissioning, co-production, European Social Fund,
Community Hubs and partnership working, and received very positive feedback from
attendees.
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Tower Hamlets Council for Voluntary Service Limited
Trustees' Report
For the year ended 31 March 2018

Connecting and informing the sector
THCVS facilitates or supports a number of forums and networks aimed at: bdnging
organisations together; helping colleagues to learn from one another; surfacing and
resolving issues; and providing space and time for partnership and policy development.
This year the forums we supported were: Health and Wellbeing Forum; Training
Employment and Enterprise Forum; Tower Hamlets Interfaith Forum; Voluntary Sector;
Premises Forum; Leadership Forum; Fundraising Forum; Premises Forum; Tower Hamlets
Trustee Network; Tower Hamlets Inter Faith Forum; and the No Place for Hate Forum

New for this year we created the Premises Forum to help the sector deal with the issues
flowing from the Council's move to seeking market rents for it properties, many of which
have not-for-profit tenants. This Forum was very well attended and brought about
significant changes to the council's approach to rent for its' not-for-profit tenants. As a
result of the Forum's work and the CVSs lobbying, the Council introduced a rent reduction
scheme for its not-for-profit tenants whereby rent reductions of up to 80% can be
achieved.

As the umbrella body for the Tower Hamlets voluntary sector, THCVS is always seeking to
grow our membership and to provide services and support to organisations across the
borough. In 2017-18 we continued to actively seek to recruit new members, starting the
year with 251 members and ending with 297. The reach of our electronic communications
increased substantially too, with Twitter followers growing by 200 and our achieving 8,500
monthly impressions by year end. Our general mailing list, where we advertise training,
provide funding 8 policy information, and advertise jobs & news for the sector, doubled,
from 1,135 addresses at the start of the year to 2,306 at year end. Visits to our website
rose from 1469 in Quarter 1 to 4526 in Quarter 4 with page views rising from 9,520 to
25469 a quarter over the same period.

Other Projects
In addition to our core work we also delivered the following Projects and Programmes;

Community Engagement Partnerahip Network (CEPNJ
THCVS was funded by CEPN for 'The Being Local' to work with primary care to engage a
team of staff from across the 10 GP practices to deliver 3 workshops 'Connecting
community learning labs' and a borough based event to explore Asset Based Community
Development approaches in primary care to support interventions with pre diabetes
patients to change their lifestyle. The programme was developed and delivered in

partnership with AZUKO, QMUL and Realising Change and worked with 15
representatives from practices in network 1 and 2. The programme supported the
development of relationships through the network leads, which in turn supports the
emerging approach across the Alliance contract.

Community Involvement Network (CIN)
LBTH public health commissioned THCVS to work in partnership with a consultant to
develop a Quality Assurance Framework to support commissioning and delivery of
Community research approaches. The framework was developed through a steering group
with representatives from public health, QMUL and UCL, a series of World Cafe
consultation events and a Community Insights Network event. The project involved some
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Tower Hamlets Council for Voluntary Service Limited
Trustees' Report
For the year ended 31 March 2018

40 organisations and a range of commissioners and professionals to develop the
framework.

Health, Wellbeiny and Parfnemhip Developmenf, t'unded by Tower Hamlefa CCG
THCVS' work on Health, Wellbeing and Partnership Development, funded by Tower
Hamlets CCG and the Better Care Fund, developed substantially throughout the 2017-18.
Through one to one work, forums, meetings and events, we have helped to build up an
active network of both voluntary and statutory sector partners who are working together on
new and joined up approaches to commissioning and procurement, including the
development of local VCS consortia. Our Health and Wellbeing Forums were attended by
over 50 organisations.

During the year we supported 20 Organisations to develop consortia including supporting
the ongoing development of two consortia (around BAME counselling services and vision

care). We also worked intensively around the co-production agenda seeking to make real
the council, CCG and THT commitment to co-producing services with residents. THCVS
has contributed to developing the approach through discussing it in forums, contributing to
the Realising change group run by REAL and supporting the development of co-production
framework.

Representing the sector

THCVS has continued to act as a strategic partner with the council (but independently of),
working closely with the council to support its work with the voluntary and community
sector. This has included work in representing the sector and its interests around:

~ Community Commissioning and Mainstream Grants Programme - the programme
was delayed and MSG grants extended as a result of our representations;

~ Grants Policy and Premises- where we were instrumental in the: shaping of the new
small grants programme that will follow the end of the MSG Programme; the
introduction of a rent subsidy and rent reduction scheme by the council for its not for
profit tenant;

~ Representation on Tower Hamlets Together Board, OD Group and Work Streams
(along with many other strategic groups);

~ Tower Hamlets Partnership and shaping the Tower Hamlets Plan —where we
ensured the voice of the not for profit sector and the people it works with were
represented in the final plan;

~ Reshaping the Third Sector Advisory Board into Co-operate —where we have created
an interface between the council and the not for profit sector that resolves issues and
determines future direction;

~ Developing the VCS Strategy and Social Value Framework —where we have
reshaped those strategies and ensured their implementation in a way that reflects
sector and resident needs;

~ Representation on Safeguarding Adults Board and Community Safety Partnership;
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Tower Hamlets Council for Voluntary Service Limited
Trustees' Report
For the year ended 31 March 2018

Financial review

During the year, total income was f421,999 (2016-17: 8477,229) and total expenditure
was f446,034 (2016-17: F503,661) resulting in a deficit of F24,035 (2016-17: deficit of
F26,432).

We continue to receive our core funding from London Borough of Tower Hamlets, other
major funding sources for the year were the Tower Hamlets Clinical Commissioning Group
and the City Bridge Trust. As at the year-end, total bank and cash balances were
F251,112 (2016-17: 6244,688). The unrestricted reserves were f99,442 (2016-17:
F104,588) and restricted reserves were F74,450 (2016-17: F93,339). Designated funds
remain unchanged at F9,000.

Reserves policy

THCVS had agreed a policy to accumulate a target of free reserve for six months
operating costs for the organization.

THCVS will maintain its reserves by minimising controllable expenditures through
promoting a culture of good housekeeping to minimise waste and inappropriate
expenditures. Also we will build unrestricted income from training, consultancy work and
bank interest.

Reserves are monitored by the finance committee on a regular basis and kept up to date
to reflect the true representation of operating costs.

The desired level of reserves, as stated above, amounts to six months operating costs. At
the year-end free reserves (unrestricted reserves excluding tangible fixed assets)
amounted to F99,442 (2016:6104,588). The reserves policy is reviewed annually.

Going concern

The trustees of THCVS understand and foresee that the charity has sufficient, easily
accessible resources available to meet all of its liabilities as they fall due and to continue to
meet them in the short term. As of 31 March 2018, the trustees believe there will be
enough free, unrestricted reserves funds to run the charity for another year.

The trustees regularly monitor the reserves funds and assess the costs of operating the
charity.

Plans for the future

Our plans for the future are set out in our developed 5-year strategy, and include:

~ Increasing our membership
~ Developing our knowledge of the sector
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Tower Hamlets Council for Voluntary Service Limited
Trustees' Report
For the year ended 31 March 2018

~ Campaigning on behalf of the sector
o Building better links with the commercial sector
~ Looking at how we can lever additional funds into the borough, including through

social investment

We will continue to seek to diversify our funders: we will be providing support to the CCG
around partnership and alliance building, to the Council around the replacement funding

for the current Mainstream Grants Programme and seeking Trust or Foundation Funding
for innovative ideas to develop leaders and management capability in Tower Hamlets.

Structure, governance and management

THVCS is a registered charity (number 1137143); and a company limited by Guarantee
(number 07251141).THCVS is governed by its' memorandum and articles of association,
adopted on the 12'" April 2010. Trustees to the charity are voted on for a term of 3 years at
Annual General Meetings from the charity's membership, with the longest serving trustees
standing down by rotation. The trustees are also able to appoint up to 2 trustees to their

number from outside of the membership. The trustees have delegated the day-to-day
management of the organisation to the Chief Executive, Kirsty Cornell (and during her
maternity leave to Gemma Cossins who stepped up from her Development Manager role
to act as Interim CEO).

Related parties and relationships with other organisations

THCVS has one subsidiary company, THCVS Trading Ltd. There was no financial activity

for the subsidiary in 2017-18.

Statement of responsibilities of the trustees

The trustees (who are also directors of charitable company for the purposes of company
law) are responsible for preparing the trustees' annual report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year,
which give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of
the charitable company for that period. In preparing these financial statements, the
trustees are required to:

~ Select suitable accounting policies and then apply them consistently
~ Observe the methods and principles in the Charities SORP
~ Make judgements and estimates that are reasonable and prudent
~ State whether applicable UK Accounting Standards and statements of

recommended practice have been followed, subject to any material departures
disclosed and explained in the financial statements
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Tower Hamlets Council for Voluntary Service Limited
Trustees' Report
For the year ended 31 March 2018

~ Prepare the financial statements on the going concern basis unless it is
inappropdiate to presume that the charity will continue in operation

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company's website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

Small company exemptions

This report has been prepared and delivered in accordance with the provisions in Part 15
of Companies Act 2006 applicable to companies subject to the small companies' regime.

Independent examiners

Moracle Limited were re-appointed as the independent examiners of the charitable
company during the year and have expressed their willingness to continue in that capacity.

The trustees' annual report has been approved by the trustees on „,
and signed on their behalf by;

, . ..2018

Preeti U as, Trustee
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Independent Examiner's Report
To the Members of Tower Hamlets Council for Voluntary Service Limited
For the year ended 31 March 2018

I report to the charity trustees on my examination of the accounts of the Company for the
year ended 31 March 2018.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of
company law) you are responsible for the preparation of the accounts in accordance with

the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, I report in

respect of my examination of your charity's accounts as carried out under section 145 of
the Charities Act 2011 ('the 2011 Act'), In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in

connection with the examination giving me cause to believe:

2.
3.

accounting records were not kept in respect of the Company as required by
section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a 'true and fair view
which is not a matter considered as part of an independent examination; or
the accounts have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and
reporting by charities applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Morlai Kargbo, FCCA
Moracle Limited

Chartered Certified Accountants 8 Registered Auditors
Ashley House
Ashley Road
London N17 LZ
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Tower Hamlets Council For Voluntary Service Ltd
Balance sheet
As at 31 March 2018

Company no. 07251141

Notes
2018 '2017

f
Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

10 9,960
281 112

22, 154
244 688

261,072 266, 842

Liabilities
0 dtt: t I I ~ 0 d ltdl 7 11 ~70180 59,915

Net current assets

Net assets

182,892

182,892

206 927

206 027

Funds:
Unrestricted funds
Designated funds
Restricted funds

13
13
13

99,442
9,000

74,450

104,588
9,000

93,339

Total charity funds 182,892 206, 927

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the
year ended 31 March 2018.

The members have not required the charitable company to obtain an audit of its financial statements for the year
ended 31 March 2018 in accordance with Section 476 of the Companies Act 2006.

The financial statements have been prepared in accordance with the special provisions for small companies
under Part15 of the Companies Act 2006.

Approved by the trustees on——
and signed on their behalf by:

Preeti Ud, Trustee

The attached notes form part of the financial statements.
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Tower Hamlets Council For Voluntary Service Ltd

Statement of Financial Activities (including Income and Expenditure account)
For the year ended 31 March 2018

Unrestricted Restricted
Funds Funds

Notes

Total
2018

Total
2017

Income and endowments from:
Donations and legacies 200 156,568 156,768 174,119

Charitable activities
To promote and train for public benefit 4,838 260,221 265,059 302, 794

Investment income 172 172 316

Total income 5 210 416.780 421.990 477,229

Expenditure on:
Charitable activities
To promote and train for public benefit

Total expenditure

8 335 437 699 4461034 503 661

0.335 437,600 440, 034 503001

Net income I (expenditure) before
transfers

Transfers between funds

Net movement in funds

7 (3,125) (20,910) (24,035) (26,432)

~2021 2 1121

(5,146) (18,889) (24,035) (26,432)

Reconciliation of funds:
Total funds brought forward at start of period

Total funds carried forward at end of period

113.500 93,339 206,927 233 350

100 442 74 450 182 802 200 927

The Statement of Financial Activities includes all gains and losses recognised in the year.

The attached notes form part of these financial statements.
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Tower Hamlets Council For Voluntary Service Ltd
Notes to The Financial Statements
For the ear ended 31 March 2018

1 Accounting policies

Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) - (Charities SORP FRS
102) and the Companies Act 2006.

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy or note.

The charitable company is exempted from preparing a cash flow statement due to the exemption available to
the charities with income less than F500,000.

Going concern
Based on the recent performance and good reserves, the trustees consider that there are no material
uncertainties about the charitable company's ability to continue as a going concern. The trustees do not
consider that there are any sources of estimation uncertainty at the reporting date that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next reporting period.

Income
Donations income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the income have been met, it is probable that the income will be received and that the amount can
be measured reliably.
Income from grants is recognised when the charity has entitlement to the funds, any performance conditions
attached to the grants have been met, it is probable that the income will be received and the amount can be
measured reliably and is not deferred. Income received in advance for the provision of specified service is
deferred until the criteria for income recognition are met.
Investment income is recognised when receivable and the amount can be measured reliably by the charity; this
is normally upon notification of the interest or dividends paid or payable by the investment fund manager.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it

is probable that settlement will be required and the amount of the obligation can be measured reliably.
Expenditure on charitable activities includes the costs of delivering services, exhibitions and other activities
undertaken to further the purposes of the charity and their associated support costs.
Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. These costs have been allocated between expenditure on charitable activities on the basis of the
staff time spent on the activity.

Fund accounting
Unrestricted funds are available to spend at the discretion of the trustees on activities that further any of the
purposes of charity. Restricted Funds are restricted income funds given to the charity for specific purposes.
They are expendable by the trustees in furtherance of particular projects within the charity objects.
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Tower Hamlets Council For Voluntary Service Ltd

Notes to The Financial Statements
For the year ended 31 March 2018

1 Accounting policies (continued)

Tangible fixed assets
Items of equipment are capitalised where the purchase price exceeds E1,000. Depreciation is provided at rates
calculated to write down the cost of each asset to its estimated residual value over its expected useful life. The
depreciation rates in use are as follows:

Office equipment 33% straight line basis on cost

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

Pensions
The company operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the company to the fund in the year.

2 Detailed comparatives for the statement of financial activities

Income from:
Donations and legacies
Charitable activities:
To promote and train for public benefit
Investment income
Total incoming resources

Unrestricted
Funds

19

Restricted
Funds

174,100

Total
2017

f
174,119

26,637
316

276,157 302,794
316

26,972 450,257 477,229

Resources expended:
Charitable activities:
To promote and train for public benefit 6,472 497,189 503,661

Total resources expended

Net incoming/(outgoing) resources before transfers

Transfers between funds

Net incoming/(outgoing) resources

6,472 49'7,189 503,661

20,500 (46,932) (26,432)

20,500 (46,932) (26,432)

Reconciliation of funds
Total funds brought forward at start of the period

Total funds carried forward at end of the period

93,088 140,271 233,359

113,588 93,339 206,927
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Tower Hamlets Council For Voluntary Service Ltd
Notes to The Financial Statements
For the ear ended 31 March 2018

3 Income from donations and grants

NHS Tower Hamlets CCG
London Borough of Tower Hamlets
City of London (City Bridge Trust)
NHS TH Clinical Commissioning Group
CEPN
Other donations/ Membership Fees

Unrestricted
Funds

f

200

Restricted
Funds

f
69,734
16,667
46,667
20,000

3,500

Total
2018

f
69,734
16,667
46,667
20,000
3,500

200

Total
2017

f
103,910

54, 000

16,190
19

200 156,568 156,768 174, 119

4 Income from charitable activities

To promote and train for public benefit
London Borough of Tower Hamlets (SLA)
Training Income
Consultancy

Unrestricted
Funds

f

3,688
1,150

Restricted
Funds

f
260,000

221

Total
2018

f
260,000

3,688
1,371

Total
2017

f
275,473

2,406
24,915

4,838 260,221 265,059 302, 794

5 Investment income

Bank Interest

Unrestricted
Funds

172
172

Restricted
Funds

f

Total
2018

F
172
172

Total
2017

f
316
316
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Tower Hamlets Council For Voluntary Service Ltd

Notes to The Financial Statements
For the year ended 31 March 2018

6 Charitable Activities

To promote and train for public benefit

Salaries (see note 8)
Events and Training
Newsletter and Publications
Forums and Networks
Payments to Partners
Consultancy fees
Recruitment
Staff training and reference materials
Travel expenses & subs
Rent

Unrestricted
Funds

E
2,464

35
211
200

223
112

71
1,430

Restricted
Funds

259,985
11,919
1,418
3,630

96,794
720

4,185
3,364

286
19,078

Total
2018

6
262,449

11,954
1,629
3,830

96,794
720

4,408
3,476

357
20,508

Total
2017

255, 417
31,861

3, 730
4, 796

128,578
10,020
3,545
4,904

641
20, 508

4,746 401,379 406,120 464 000

Support Costs
Light and Heat
Insurance
Telephone
Publicity

Printing, Postage and stationery
Computer and website costs
Quality assurance
Cleaning
Accountancy and payroll costs
Legal costs
Bank charges
Office equipment
Other operating costs
Depreciation
Independent examination/Audit fees
Repairs & Renewal: Office furniture
Board Development
Trustee meeting and AGM costs
Trustee expenses

8
84

118
412

180
214

259
702
225

5
54
38

190
590
148
316

54

8
812

1,182
4,250

191
2,122
3,797

2,354
10,321

1,509
149

1,866
358

1,370
1,679

991
2,973

396

6
896

1,300
4,662

191
2,302
4,011

2,613
11,023
1,734

154
1,920

396

1,560
2,269
1,139
3,289

450

947
1, 189
4,077
1,120
3,455
5, 035
1, 110
2, 254

13,100

157
2,946

482
29

1,500

2,200
60

3,589 36,320 39 909 39,661

Total charitable activities costs 8,335 437,699 446,034 503,661

The support costs have been allocated to 100% of the total charitable activity costs.
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Tower Hamlets Council For Voluntary Service Ltd
Notes to The Financial Statements
For the year ended 31 March 2018

7 Net incomel (expenditure)

Net income/ (expenditure) is stated after charging:
Independent examiner's fee (excluding VAT)
Depreciation

2018 2017
f f

1,560 1,500
29

8 Analysis of staff costs, trustee remuneration and
expenses and cost of key management personnel

Wages and salaries
Social security costs
Pension costs

2018
f

227,003
19,220
16,226

2017

222, 728
18, 965
13,724

262 446 255 411

No member of staff received emoluments of more than f60,000 in this year (2017; None)

The total employee benefits including pension contributions of the key management personnel were f84, 933
(2017: f99,541). During the year there were no redundancy payments.

The average monthly numbers of employees during the year was 9 (2017: 7).

The trustees of the charitable company were not paid or received any other benefits from employment with the
charity in the year (2017: anil) neither were they reimbursed expenses during the year (2017:fnil), No charity
trustee received payment for professional or other services supplied to the charity (2017:anil).

9 Tangible Fixed Assets Office
Equipment

f
Total

f
Cost
At 1 April 2017
At 31 March 2018

2,603 2,603
2.663 2 663

Depreciation
At 1 April 2017
At 31 March 2018

2,603
2,603

2,603
2,603

Net book value
At 31 March 2018

At 31 March 2017
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Tower Hamlets Council For Voluntary Service Ltd

Notes to The Financial Statements
For the year ended 31 March 2018

10 Debtors 2018
f

2017

Trade Debtors
Provision for doubtful debts - memberships
Other Debtors and prepayments
Accrued Income

7,842

2,118

7, 635
(2,010)

2,223
14,306

9,969 22, 464

11 Creditors: Amounts falling due within one year 2018
f

2017
f

Trade creditors including taxation and social security
Accruals
Deferred income

10,230
3,720

64,230

11,575
4,376

43,964
78,180 59 915

Balance at the beginning of the year
Amount released to income in the year
Amount deferred in the year
Balance at the end of the year

2018
f

43,964
(43,964)
64 23tt

2017
f

83,347
(63,383)
24, 000

66 239 43 964

12 Analysis of Net Assets between Funds

Unrestricted Restricted Designated
Funds Funds Funds

f f f

Total
2018

f

Total
2017

f

Tangible fixed assets
Current assets
Current liabilities

99,442 152,630
(78,180)

9,000 261,072
(78,180)

266, 842
(59,915)

99,442 74,480 9,000 182,892 206,927

Analysis of Net Assets between Funds (prior year)

Unrestricted
Funds

f

Restricted Designated Total
Funds Funds 2017

f f f

Total
2016

f
Tangible fixed assets
Current assets
Current liabilities

104,588 153,254
(59,915)

9,000 266,842
(59,915)

29
344,972

(111,642)

104,588 93,339 9,000 206,927 233,359
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Tower Hamlets Council For Voluntary Service Ltd
Notes to The Financial Statements
For the ear ended 31 March 2018

13 Movements in Funds

~~r' tft~ttgiig
LBTH
CCG
City Bridge Trust
NHS TH Clinical Commissioning Grou
London Borough of Tower Hamlets
Better Care Fund
CEPN

At 1 April
2017

E
13,445
57,139
9,260

Incoming
Resources

E
260,000
69,955
46,667
20,000
16,667

3,500
6,663
6,833

93,339 470,700

Outgoing
Resources

(254,603)
(115,971)

(57,948)
(5,972)
(1,152)

2,053
437,699

Transfers

2,021

2 021

At 31 March
2018

E
18,842
11,123

14,028
15,515
6,663
8 280

74,450

Unrestricted Fun
General funds 104500 5210 ~0,335 ~2,027 99,442

~di 1dF 4
THCVS Trading Limited

Total Funds

9 000 9 000

Movements in Funds (prior year)

~fixated Funds
LBTH
CCG
City Bridge Trust
Better Care Fund
CEPN

Unrestricted Funds

At 1 April

2016
E

7,105
109,572

16,781
6,663

150
140.271

Incoming
Resources

E
275,473
104,510
54,084

Outgoing
Resources

E

(269,133)
(156,943)

(61,605)

10,\90 ~9,507
450.257 ~407,780

Transfers
E

At 31 March
2017

E
13,445
57,139

9,260
6,663
6,833

93,339

General funds 84 088 26 972 6,472 104 588

~QI tdF d

SPV (Development of TH3 and
THCVS Trading Limited) 0.000 9,000

Total Funds

Restricted funds are for the following purposes:
London Borough of Tower Hamlets (LBTH) —our main grant agreement which enables us to carry out our
charitable activities for the volunteer and community organisations in the borough.

The CCG have funded THCVS to provide services that support health and wellbeing VCS organisations in the
borough. That funding allows us to employ a health and wellbeing worker, and this year will also fund support
to the Wellbeing in Tower Hamlets Forum (a forum to look at how social prescribing works); improve our
database and assist us in mapping the health sector; and provide a number or high quality workshop and
training events.

City Bridge Trust enable us to provide organisations with in-depth, tailored advice and guidance relating to
governance, finance and measuring impact. Funding will be carried forward to provide written resources to the
voluntary and community sector.
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Tower Hamlets Council For Voluntary Service Ltd

Notes to The Financial Statements
For the year ended 31 March 2018

Designated funds:
These are funds set aside by the Trustees for the development of TH3 consortium and THCVS Trading
Limited.

14 Company Status
Tower Hamlets Council for Voluntary Service is a company limited by guarantee and has no share capital.
Each member is liable to contribute a sum not exceeding f1 in the event of the charity being wound up.

15 Related party transactions
There are no related party transactions to disclose for the year (2017: none).
There are no donations from related parties which are outside the normal course of business and no restricted
donations from related parties. There is no balance due to/from related parties at the end of the year.
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